Our Business Model

Improving the lives of the UK workforce.

We provide a broad range of employee engagement and wellbeing offerings to all sectors of the UK workforce. Our full service solutions, encompassing employee benefits
and employee insurance products, enable organisations to stand out as an employer of choice, helping their employees thrive in work and in life.

Innecto Digital subscriptions - employers pay an annual subscription for digital analysis
and predictive Saas tools for use in making pay decisions.

A significant proportion of revenue
Innecto & QCG consultancy income - employers pay for a full reward service - from pay (c.43%) is pass through voucher resale
PAY & benchmarking and surveys to the development of job evaluation and bonus schemes. on Hapi and therefore has minimal

REWARD impact on earnings.
Hapi subscriptions - employers pay monthly or annual subscriptions per ADJUSTED EBITDA
employee for use of the Hapi platform and app. CONTRIBUTION
Can be white-labelled through a corporate partner, eg. Sage Employee Benefits. _

BENEFITS X

PLATFORM Commission on third party transactions - we earn a margin on some of the

discounted vouchers available to employees through Hapi and commission on
any third-party financing arranged or employer purchases of partner solutions. 0
HOW 26 /O
WE MAKE
MONEY
OF CLIENTS ARE
@ SERVED BY TWO OR
AFFORDABLE Employee-paid insurance plans - access to our insurance products MORE SEGMENTS
INSURANCE is made available through an individual's wider employee benefits

offering. Premiums are paid by the employee via a weekly or monthly
payroll deduction.

[

Affordable insurance

OTHER OWNED
BENEFITS

Benefits platform

Employer-paid home technology salary sacrifice sales - employers pay up front Pay and Reward

for their employees’ technology and other purchases with employees making
subsequent monthly salary sacrifice payments back to their employers.

Other owned benefits
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